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WEDNESDAY, OCTOBER 10, 2008
VALUE STREAM MAPPING
AFTERNOON SEMINAR &

PROFESSIONAL DEVELOPMENT MEETING

APICS-Grand Rapids Chapter presents its Wednesday, October 8, 2008
Afternoon Seminar and Professional Development Meeting (PDM)
featuring Richard Fleming, President of C | Associates and his presentation
“Increase Profits With Value Stream Mapping” at Boulder Creek Golf
Course.

The seminar begins at 1:00 p.m. and attendees will learn how to increase
profits with this important NEW Lean Enterprise tool. Value Stream Mapping
(VSM) is used to visually describe and understand the flow of material and
information through your entire enterprise: from customer order to delivery.
The understanding of the true value-added activity translates into higher profits
as costly, wasted steps are eliminated or streamlined to create flow.

This seminar includes foundation training on VSM principles and builds upon
that foundation through a practical, hands-on exercise. This combination of
classroom training and hands-on exercise will show you how to use VSM
immediately:

e Document the current lead time, inventory levels and cycle times.

e Figure the ratio of value-added to total lead-time of the product line.

e Prioritize improvement projects for effective cost and time savings

e Build a logical roadmap for achieving lean manufacturing on your product
line.

The seminar will be held from 1:00 p.m. until 5:00 p.m. at Boulder Creek
Golf Club, Belmont. Member cost for the seminar is $75.00, Non-Members
$105.00, Full-time Students $60.00.

Richard Fleming will then kick-off the October 8th PDM beginning at 6:00
p.m. (at Boulder Creek Golf Club, Belmont) and present a summary of his
presentation “Increase Profits with Value Stream Mapping”.
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