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WEDNESDAY, MAY 14, 2008
PROFESSIONAL DEVELOPMENT MEETING

APICS-Grand Rapids Chapter presents its Wednesday, May 14th
Professional Development Meeting featuring Eric Heller of Metrics Reporting,
Inc. and his presentation “Metrics: What and How You Should Be Using
Them” at the Grand Rapids Elks Lodge (2715 Leonard NW) Grand Rapids
beginning at 6:00 p.m.

Metrics in all organizations and at all levels are increasingly important fo
ensure our organizations are managed and run in a competitive manner.
Metrics at the Organizational Level help us compare our results, manage our
business and report important information to cwners, shareholders and
customers. Metrics at the Process Level helps us keep our process and quality
in control. Metrics at the Individual Level gives us our directions on how each
of us does our daily work. All are important.

Increasingly, use of the right metrics in the right framework combined with
technology to report information can significantly improve results in an
organization through collaboration. This combination of the right information,
at the right fime to the right audience is often referred to as Business
Intelligence.

In this discussion, we will explore some best in class principles of the use of
Blue Ocean Strategy to create a Strategy Canvas which can help an
organization achieve uncontested market spaces through effective strategy
identification. The real power comes when these powerful strategies are then
combined with Strategy Maps and Balanced Scorecards. The use of these
tools with Collaborative Technologies allow organizations to more effectively
measure and report results that are aligned with core business strategies.

Eric Heller is a former global operations executive, now business expert who
designs and leads major improvements in organizations. He has led small
and large organizations in multiple industries and conducted business in local,
regional, national and global companies. Eric has achieved significant
measurable results and improvements as a leader and a consultant in both
for-profit and non-profit organizations.
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